TERMS OF REFERENCE

“Belfast URBACT Steering Group”
Background to URBACT

On 20 December 2002, the European Commission approved the URBAN II Community Initiative Programme URBACT, under article 15 of the URBAN guidelines.  The programme was launched on 20 February 2003.

URBACT aims to develop trans-national exchanges of experience between players, cities and partners in the URBAN II Programmes and the Urban Pilot Projects and to accumulate the knowledge obtained through these projects, drawing lessons from the results, successes and weaknesses alike, that can be observed.  URBACT should help improve the relevance and effectiveness of policies and actions to combat the concentration of economic and social problems which arise in small, medium-sized and large European town and cities, taking the specific characteristics of each into account.

One of the major objectives of URBACT is to produce transferable knowledge on the action taken, i.e. knowledge that can be used and serve as the groundwork for defining urban policies adapted to the different competent territorial levels.

The URBACT programme is based on two operational priorities whose proper inter-linking will be decisive for the success of the programme:

· A knowledge dissemination priority which will mainly depend on proposals from cities;

· An accumulation and information priority, which will allow the knowledge acquired through the first priority to be organised and distributed through the creation of information tools of the Web site type or through the mobilisation of experts or working groups. 

Ref:  www.urbact.org
Participants in the URBACT Programme

The URBACT programme between the Member States is open as a priority to cities that have benefited or are benefiting from the PPU, URBAN I and URBAN II programmes together with the local authorities responsible for managing these programmes or partners of these programmes.  The whole municipality or conurbation in which an URBAN area is located is eligible for the URBACT programme.

In addition to the local authorities, the other entities concerned in each city are the economic and social players collectively along with the associations of inhabitants’ representatives.

Belfast URBACT Steering Group

The City of Belfast through a range of partners is involved in 5 of the 18 Urbact programmes.

The Belfast Steering Group has been established to take forward Belfast’s role in the URBACT programme.  

AIM:

‘To exchange best practice with counterparts in Europe, and to engage in trans-national networks for valuable learning experiences by ensuring that the learning elements of the Programmes are not lost to future generations.’

Membership is currently:

	Geraldine Tierney
	Quartiers en Crise
	Chairperson

	Laura Leonard
	Belfast City Council
	Funder

	Roley McIntyre
	Belfast Regeneration Office
	Funder

	Roisin McDonough
	Arts Council
	Funder

	Catherine Taggart
	Urban II
	Programme Delivery

	Julie Quinn
	Urban II
	Programme Delivery

	Liam Stone
	Upper Springfield Development Trust
	Programme Delivery

	Irene Cooke
	Early Years Project
	Programme Delivery

	Colm Bradley
	Community Technical Aid
	

	
	Business in the Community
	Private Sector


Financial Arrangements

Belfast is formally involved in a number of URBACT programmes.  The table below outlines the programme, co-ordinator, co-funders and auditors responsible for each programme:

	Programme
	Co-ordinator
	Co-Funder
	Auditor

	Regenera
	Belfast City Council
	Belfast City Council
	Local Government Audit

	UDIEX
	Quartiers en Crise
	Belfast Regeneration Office
	DSD Audit Office

	CHORUS
	Arts Council
	Arts Council
	NWBHSST

	YOUTH
	Belfast City Council
	Belfast City Council
	Local Government Audit

	Partecipando
	Observer status only
	No funding required
	


Key activities:

1. Identify and agree involvement in Urbact thematic programmes.

2. Identify and source match funding to secure Belfast’s involvement.

3. Agree secretariat responsibilities.

4. Agree relevant participation for all networks.

5. Maintain a calendar of events.

6. Support participant preparation for network events.

7. Facilitate participant travel arrangements for network events.

8. Ensure dissemination of network event materials.

9. Identify best practice and agree methodologies for dissemination and local capitalisation.

10. Agree the nature of Belfast hosted events for all networks.

11. Agree member event management responsibilities to maximise the impact and positive image of Belfast events.

12. Offer an opportunity to disseminate information and learning from other European network activity.

Participation in Workshops

This will vary according to the Programme.

· UDIEX

The Steering Group agreed that each area be allocated 6 participant places with the remaining two being reserved: one for the private sector and one for Belfast Regeneration Office staff as the funder.  Each of the URBAN areas will then prioritise participation from their area.  Participants should have been previously, or are currently, involved in the URBAN Programme, have relevant skills and experience and be supported by an organisation which will facilitate involvement and dissemination.  The following Conditions of Involvement were agreed:

· Support from a local organisation

· Willingness to be involved in prepatory meetings

· Ability and access to audience to disseminate information on return from exchange

· Participation in local evaluation of exchange

· Willingness to work with other delegates from Belfast.

· REGENERA

This Urbact programme involves 13 cities and is working toward the development of an integrated approach to urban regeneration, under the three themes of physical regeneration, social mixity and accessibility. Essentially it is focusing on best practice in the planning and regeneration of sensitive areas of inner cities. 

Following the Milan launch in April 2005, there are 11 workshops and a final conference scheduled to take place with two places at each for Belfast representatives. This is an opportunity to present a Belfast case study outlining local approaches to the particular workshop theme.

A requirement for consistent input necessitates the involvement of a representative from BCC at all events.  BCC, through the Steering Group, will identify and invite appropriate accompanying participants depending on the city sub-theme.  The Conditions of involvement will mirror those agreed for UDIEX above.  Only two places are available for each of the 10 Regenera workshops.

· CHORUS

The principal purpose of the CHORUS network (Cultural heritage Operation for the Regeneration of Urban Sites) is to exchange experience on how cultural heritage has been used a tool for urban regeneration in different city contexts. The network has met twice to date; the first time in Bastia, Corsica the home of the lead partner and in November 2004 in Toledo. Case study visits are planned for Vilo do Conde in Portugal in March and in Belfast in May. There will be two further meetings of the network in Graz and Volos.

Topics covered by the network meetings include exchanges on cultural heritage survey methods, restoration and development, education in the field of cultural heritage, socio-economic impact studies of cultural heritage development on urban regeneration centres.

Responsibility for organisation of the Belfast visit will be shared between the Quartier en Crise network, N&WHSST, Belfast City Council and the Arts Council of Northern Ireland. A programme is being drafted for approval by the CHORUS network.

There is only one place available for meetings of this network whose emphasis to date has been of a scientific and technical nature. 

· YOUTH

The Young Citizens project focuses on young people from exclusion to inclusion.  It aims to empower young people (10 to 30 years old) to contribute to civic life in their cities, including participation in decision making bodies.  The ultimate goal is to make recommendations to statutory bodies and others to enable them to develop forms of governance that encourage the participation of young people.

The network involves 7 cities and is driven in Belfast by Belfast City Council and statutory agents with youth responsibilities.

· PARTECIPANDO

This Urbact programme focuses on the participation of inhabitants in integrated urban regeneration programmes as a key to improve social cohesion.

The aim of the project is to foster the exchange and dissemination of knowledge between the different players that constitute a group within which information, know hoe and good practices will be shared.  The City of Belfast holds observer status only in this network.  Belfast City Council attended the launch in Rome in January 2004 and will attend only one workshop potentially in June 05 depending on the relevancy of the theme.  One place is available.

Procedures for Meetings and Recording Information

· Meetings will normally be held monthly

· Decisions will be approved based on agreement

· In the absence of secretariat support from Quartiers en Crise, members of the steering group will rotate secretariat responsibilities per quarter

· Where possible, papers will be provided 5 days in advance of the meeting

· Meetings will be chaired by Geraldine Tierney, and in her absence, Laura Leonard

· The Secretariat will retain all relevant documentation relating to the decisions taken in appropriate file

· URBAN II will create and maintain a library of workshop presentations

· Correspondence will be delivered electronically

· Each area will pass any necessary correspondence or information of participants’ meetings to their own participants

· Brief participants pre-departure 

Participants’ Responsibilities

· Attend pre-departure briefing session
· Complete evaluation form upon return
· Provide Urban II with copies of all presentations, notes etc from workshops
· Keep all relevant receipts for T&S compensation
· Attend participants’ meeting and update steering group upon return
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