	2.1 Accessibility


	Group Name and Background
	Project Title and Description

	Ardoyne Youth Providers Forum

An umbrella organisation for youth providers within the Ardoyne / Marrowbone areas, this group has been in existence for a number of years. The Ardoyne and Marrowbone Transport Partnership (A&MTP) is a sub-committee of the AYPF.  It aims to meet personal and organisational transport needs in Ardoyne/Marrowbone with representation from local groups, Citybus, West Belfast Taxi Association, Community Transport Association and T&EA.  The Consortium will manage the implementation of the minibus and the pilot Wheels to Work schemes. 


	Ardoyne and Marrowbone Transport Partnership
Establishment of an innovative transport partnership including a Minibus scheme and Wheels to Work initiative over 2 years. During the two years a part time coordinator will be responsible for purchase of a minibus for hire, 10 mopeds to be leased out to LTU, and establishment of a minibus scheme and a Wheels to Work programme. 

With a total cost of £240,670, the group received an offer of £115,522.14 from the Urban II programme.

	Ardoyne Focus Group

Based in the Flax Shopping Centre in Ardoyne, this group has been supporting a community of 7000 people since 1994. The organisation and its constituent members implement their activities against a strategic development plan with three main strands: Environment/tourism, community development and communication. The group, a limited company, is run by a management committee who meet once per month and involves 60+ volunteers.


	Digital Access
Expansion of current services through establishment of an integrated IT suite. In addition the project will provide a range of IT training and the suite will be used by the jobclub and for telemarketing opportunities and public access.

With a total cost of £30,902, the group received an offer of £29,356.90 from the Urban II programme.

	Flax Housing Association

The Foyer Project’s aim is to provide safe, affordable accommodation to young people aged 16 - 25 years to help them become socially active citizens and to also assist in the development of independent living skills.

	Skills Development Programme
Provision of a mini IT suite, Essential Skills Tutor and running costs over 12 months, benefiting Foyer residents.

With a total cost of £37,325, the group received an offer of £26,874 from the Urban II programme.


	Group Name and Background
	Project Title and Description

	Women’s TEC

Based on Duncairn Gardens, the TEC aims to provide information and facilities to advance women’s involvement in sectors of training and employment that have a low level of female participation, specifically targeting women who are socially and economically disadvantaged.  The Women's TEC has continued to grow and develop it's training provision and now has a bank of female tutors who deliver training in electronic /electrical engineering, joinery and systems management, as well as painting & decorating, tiling and interior design.
	Women into Decorative Trades and Employment
Recruitment and training of 15 women in NVQ II Painting and Decorating. Offers a holistic approach to training and additional support including childcare, travel, ECDL training, personal development sessions and job search.

With a total cost of £51,199, the group received an offer of £47,615.07 from the Urban II programme.



	Women’s TEC

Based on Duncairn Gardens, the TEC aims to provide information and facilities to advance women’s involvement in sectors of training and employment that have a low level of female participation, specifically targeting women who are socially and economically disadvantaged.  The Women's TEC has continued to grow and develop it's training provision and now has a bank of female tutors who deliver training in electronic /electrical engineering, joinery, systems management as well as painting & decorating, tiling and interior design.
	Women Returners Environmental Employment Programme
Recruitment and training of 15 women in NVQ II Environmental Conservation or Amenity Horticulture. Offers a holistic approach to training and additional support including childcare, travel, ECDL training, personal development sessions and job search. This project also involves development of a more interactive website as an interface between the TEC and potential and existing students. 

With a total cost of £57,199, the group received an offer of £53,195.07 from the Urban II programme.

	Lower North Belfast Community Council

The Lower North Belfast Community Council (LNBCC) is an umbrella organisation supporting the community and voluntary sector in the Lower North Belfast area from Duncairn Gardens to the Whitewell Road along the York Road/Shore Road. LNBCC, which has resource centre status from Belfast City Council, provides a range of support services to the sector through its own resources and in partnership with other organisations. 
	Employable Skills Initiative
Provision of Driving Theory (60 people), Driving Lessons (30 people) & Driving Test; Forklift Licence lessons and Test (15); HGV Licence lessons and Test (15).

With a total cost of £21,150, the group received an offer of £20,92.50 from the Urban II programme.

	Belfast Unemployed Resource Centre

The Belfast Unemployed Resource Centre (BURC) was set up in September 1984 in order to provide a centre that would promote the interests and the benefits of the unemployed and other social and economically disadvantaged groups. BURC is affiliated to the Irish Congress of Trade Unions and is a member of the National Organisation of Unemployed.
	Essential Skills For Society
Provision of support and training to the following: 90 locally based volunteers raising awareness about essential skills; 45 community based Essential Skills Tutors; and, 90 learners in IT and Essential Skills. Project to be delivered in partnership with the communities of Urban II area.

With a total cost of £46,812.40, the group received an offer of £39,322.41 from the Urban II programme.




	Group Name and Background
	Project Title and Description

	Ashton Centre Development Ltd

The Ashton Centre was opened in 1991 and is now a community co-operative. Currently the work of the centre is concentrated on four main areas: Reducing unemployment and supporting economic evolution; Education and training; Community Development; and, Social and physical regeneration.
	Childcare for Training
Creation of 24 additional after-schools places and a sessional crèche facility over 12 months. All 24 childcare spaces are for children of parents involved in training to secure employment.

With a total cost of £53,769.00, the group received an offer of £45,369 from the Urban II programme.

	Ashton Community Trust

The Ashton Centre was opened in 1991 and is now a community co-operative. Currently the work of the centre is concentrated on four main areas: Reducing unemployment and supporting economic evolution; Education and training; Community Development; and, Social and physical regeneration.
	Doorsteps
Employment of a Training and Employment Outreach Worker to assist individuals and groups to identify training needs and relevant courses and support. Every household in the New lodge will be visited and a directory of employment and training provision will be produced.

With a total cost of £39,140.00, the group received an offer of £36,791.60 from the Urban II programme.

	Holy Cross Pre School Play Group

The project provides a registered childcare facility for children aged 2-5 years over two sessions per day, five days per week.  The organisation provides opportunities for children with social and personal development needs through play.
	Pre-School Playgroup
Capital investment towards creation of an improved environment for 50 young children attending the pre-school playgroup.

With a total cost of £63,000.00, the group received an offer of £16,300 from the Urban II programme.

	North Belfast Community Transport Ltd.

Set up in Oct. 2004.  It has a directorship representative of the 4 participating geographical CEP’s
	North Belfast Community Transport Phase I

Capital Investment for the procurement of 5 converted fully accessible minibuses.  Part of strategic transport initiative for North Belfast.

The total cost of the project is £193,875.00.  Urban II is funding the this phase of the project at 100%


