	1.3 Environmental Improvements

	Group Name and Background
	Project Title and Description

	Groundwork NI

Groundwork NI is an independent not for profit organisation, which is working in partnership with the public, community and private sectors and aims to bring about sustainable environmental regeneration. Groundwork NI exists to promote and facilitate a people-led approach to environmental regeneration, it is committed to developing real partnerships that enable practical action, within and for local communities.
	Tiger’s Bay Oval Community Garden Project

The project is a community led regeneration initiative designed to transform a brownfield /open green site area along Halidays Road in Tiger’s Bay into a landscaped community garden and social amenity.

The total cost of the project is £32,895.20 and the group are receiving funding from Urban II to the tune of £24,421.20.

	Parkside Community Association

Parkside Community Association’s main objective is to work towards creating a sense of normality and stability on one of the worst interfaces in Northern Ireland, the Limestone Road.  The groups seek to engage residents in a number of activities: Arts and Crafts/ single identity programme/ Educational; Parents as co educators, computers for beginners/First Aid/ Diversionary youth projects for all age groups.
	Parkside Courtyard Project

The project based in the Parkside community off the Limestone Road is an environmental improvement scheme designed to transform an area of derelict wasteland into a landscaped area with trees, flowers, shrubs, hanging baskets etc. and also provide a new play surface area with a fenced off seating section.

The total cost of the project is £78,745.62 and the group are receiving funding from Urban II to the tune of £70,910.72.

	Ashton Centre Development

The Ashton Centre was opened in 1991 and is now a community co-operative. Currently the work of the centre is concentrated on four main areas: Reducing unemployment and supporting economic evolution; Education and training; Community Development; and, Social and physical regeneration.
	 Ashton Complex Improvement

The Ashton Centre is aiming to carry out a range of environmental improvement schemes to the exterior of the premises. These include the landscaping of the front and back of the building, the fencing of certain areas with provision of benches and a general cleaning up of the building exterior with graffiti removed and new lighting provided.

The total cost of the project is £31,500.00 and the group are receiving funding from Urban II to the tune of £11,485.50.

	Belfast City Council – Parks and Play Areas
	Environmental Improvement to North Queen Street and Alexandra Park Playgrounds

To improve and upgrade existing facilities at North Queen Street and Alexandra Park playgrounds to meet demands of users, within the areas, and provide facilities for the age groups 4-8 years and 10-16 years.

The total cost of the project is £44,000 and the group are receiving 100% of the cost from Urban II.

	Belfast City Council – Lower Antrim Road
	Arterial Route Environmental Regeneration Scheme – Lower Antrim Road

To deliver an environmental regeneration scheme on a key arterial route in the city, Lower Antrim Road.  The overall aim is to significantly transform the physical environment of these routes to maximise the quality of life of the local communities.

The total cost of the project is £150,00 with 100% funding from Urban II.

	Belfast City Council – York Street/North Queen Street
	Arterial Route Environmental Regeneration Scheme – York Street/North Queen Street

To deliver an environmental regeneration scheme on a key arterial route into the city, York Street/North Queen Street.  The overall aim is to significantly transform the physical environment of these routes to maximise the quality of life for the local communities.

The total cost of the project is £150,00 with 100% funding from Urban II.

	Community Environment Support Programme – Groundwork
	Groundwork NI CESP

Ten local communities are being facilitated to agree local environmental plans, develop and implement projects, lever support and acquire skills to ensure sustainable activity.  Groundwork NI is the managing agent for the Programme which will include accredited training and the development of online training resources.

The total cost of the project is £153,444.00 with 100% funding from Urban II.


